Checklist:

7 Mindsets School Implementation Plan
Year

Received portal invitation code

All teachers are registered for the portal
Identify three 7 Mindsets Site Administrators
Send the three names and email addresses to chelsea@7mindsets.com

A portal demo has been executed and all teachers feel comfortable with resources and
lesson plans

SEL Committee

All teachers know which course they are teaching based on year of implementation
Identify SEL/ 7 Mindsets committee members and assign roles

Identify a common day/ time that the school will facilitate 7 Mindsets lessons
Review the implementation toolkit to create goals/ revisit goals each year
Allow for teacher feedback on implementation

Establish a measurement plan- refer to the implementation toolkit

Environment Enrichment- student artifacts, posters, etc.

Become involved in the 7 Mindsets Community Facebook page

Names: Teacher Education
Ex: Plan Facilitated Group Professional Development Course 1
Monthly Teacher Surprises; Environment Enrichment; Teacher Feedback
Names: Student Education
Ex: Assemblies; Send out lesson plan reminders; Environment
Enrichment Student 7 Mindsets Committee
Fun thematic days- Passion first day, Everything is Possible
college/career day, etc.
Names: Parent Education

Ex: Parent Nights Parent Communication

Classroom Teachers

Ex: Student Recognition and Weekly Mindset Lessons Weekly
newsletters




7 Mindsets Example Timeline

Thefollowingtimelineisanexample and can/shouldbe modifiedtofityourschedule.Themindsets
can be taught in order or can be shifted throughout the year based on preference. There are
suggestionssuchasassemblies,school-widethematicdays,and supplemental projects. Youwill
also see teacher surprises and example activities.

All of these suggestions can/should be modified to fit your school’s needs.

Week of Activity

Start of School Teachers register for Portal access and all staff take the pre-teacher survey.
Students take the pre-student survey
Welcome Back Assembly
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